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Cairo when information was received that the M.E.F.
were disembarking in Egypt in order to reorganize
and refit. The 2gth Division and the French con-
tingent were landed in Alexandria ; the Royal Naval
Division at Port Said. Unfortunately, the latter port
possessed no facilities for rapidly landing large numbers
of men and animals. Shipping at anchor lies perforce
in midstream, there being no quays which ocean-going
vessels can accost. Worse still, there were no decked
harbour craft which would serve as floating gangways
or bridges to connect ship with shore, nor representa-
tives of the Naval Transport Service who would be
competent in these discouraging conditions to under-
take the disembarkation of troops on a large scale.
Port Said, commercially, is a port of transit, not of
departure. At one period the Suez Canal Company,
with an eye upon revenue, had entertained hopes of
competing with Alexandria for the overseas dispatch
of cotton ; and development work in the harbour
was undertaken to facilitate more rapid loading and
discharge of cargo than was possible by lighter.
Ground had been reclaimed, and two spacious basins,
known respectively as the Sherif and the Abbas Basins,
had been dredged and embanked. On the area thus
reclaimed a number of solidly constructed warehouses
were erected, and Port Said confidently anticipated
a new era of trade. But the Egyptian Government,
who had spent large sums in improving the port of
Alexandria, looked coldly upon the project of the
Canal Company, and cotton still went to Alexandria.
The Company, therefore, decided to hold its hand
for awhile, and await a more favourable moment.
Thus, at the outbreak of war, vessels mooring in either
of the two new basins could do so only at right angles
to the length of the quay, and passengers and cargo
were still ferried in lighters from ship to shore.
While this defect did not prevent the landing of
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